
 

 

 

 

KICK-OFF YOUR DOCTORATE EVENT / PROGRAM 
 

 
 
Introduction to the doctoral project 

 
What do you need to take care of at the beginning 
of your doctorate? Find out more about timelines, 
the German academic system, funding, support, 
work-life balance and much more. 

 
Motivation and clarification of your goals  

 
Why are you doing a doctorate? Recognize 
personal goals and their underlying motivation, 
identify external and internal motivators, get to 
know tools to “stay on the ball”. 

 
Actively Shaping the relationship with your 
supervisior 

What kind of different supervisors are there? How 

can you build a good relationship with your 

supervisor and communicate your needs and 

boundaries in a useful and appropriate way? 

 
Moderated networking evening  

 
Get to know the 1x1 of professional small 
talk. Take the opportunity to establish 
professional relationships with like-minded 
people and develop skills that will help you 
to maintain your network in the future. 

 
Science communication 

Learn how to present your research project in a 

way that is accessible to the audience, how to find 

a message, how to build an effective pitch and 

what to look out for when presenting your ideas. 

 
Future me 

Create an action plan for your future, develop 
clear steps for what you will face in the coming 
days, weeks, months and over the course of your 
doctoral project? 

 
Offers of the BUA 

 
Get to know the offers and contact persons in the 
Graduate Studies Support Team. 

 
Individual Coaching 

Here you can discuss individual questions about 
your doctorate with a coach. 

 
Organizing your Doctorate: Toolbox 

What is the procedure for a doctorate? How can you 
best structure your research project and your time? 
Get to know project planning and project 
management strategies and exchange information 
about important tools and software. 
 

 
 

 

 


